mmd-smart

Deck the Halls With —
Lots of Messages

Your Guide to Holiday Messaging Mastery

ENGAGE CONNECT SMILE ENGAGE CONNECT



Table of Contents

Introduction ... 4
Creating Effective Mobile Messaging Campaigns For Retailers .. 5
Set Clear Campaign Objectives ... 5
Craft Engaging and Personalized Messages for Each Platform ... 5
Leverage Rich Media for Enhanced Engagement ... 6
Optimizing Messages for Different Screen Sizes and Platforms ... 6
Leverage Mobile Messaging for Promotions and Offers ... 7
Flash Sales and Limited-Time Offers through Messaging Platforms ... 7
Exclusive Access and Early Bird Specials for Subscribers ... __ 8
Loyalty Program Promotions and Personalized Offers ... . 8
Cross-Selling and Upselling Opportunities through Messaging Platforms _.__.__._.__. 8
Engaging Content for Promotions ... 8
Interactive Elements and Contests . 9
Managing Customer Engagement through Mobile Messaging ... 10
Customer Service and Support via Messaging Platforms ... 10
Order Updates, Delivery Notifications, and Tracking Information ... __. 10
Gathering Customer Feedback, Reviews, and Surveys 10
Running Interactive Contests, Quizzes,and Polls ... 11
Personalized Recommendations and Wishlists ... 11
Offering Exclusive Deals to Engaged Customers ... ... 11
User-Generated Content Campaigns ... 11
Understanding Mobile Messaging Platforms .. 12
SMS (Short Message Service) . . 12
WOt S AP 13



RCS 13
WeChOt 14
Apple Messenger (iMessage) ... 14
Choosing the Right Mobile Messaging Platforms .. 15
Understanding the target audience and their preferred messaging platforms .. 15
Evaluating features, capabilities, and limitations of each platform ... 15
Considerations for platform popularity and market penetration ... __ 16
Building an Opt-In Mobile Messaging Subscriber List 17
Strategies for Acquiring Subscribers for Each Platform ... 17
Promoting Opt-Ins Through Various Channels ... .. 18

Best Practices for Obtaining Consent and Managing Opt-Ins Across Platforms ... 18

Tailoring Messages for Different Mobile Messaging Platforms 20
Ensuring Compliance and Privacy in Mobile Messaging ... 22
Understanding Messaging Platform Policies and Guidelines ... 22
Obtaining Proper Consent and Managing Opt-Outs ... 22
Maintaining Customer Privacy and Data Security .. 22
Measuring Success and Optimization ... 23
Key Metrics for Measuring Mobile Messaging Campaign Success ... 23
Tracking and Analyzing Campaign Performance Across Platforms ... 23
Optimization Strategies Based on Data-Driven Insights ... 24
Bonus Content - Messaging Templates for the Holidays. ... 24
Pre-Black Friday Messaging ... 24
Black Friday Sale Starting Messages ... . 27
Weekly Messages: Black Friday Kickoff .. 29
Week 2: Cyber Week Savings ... 32
Week 3: Holiday Cheers 34

Timely Delivery 35



Introduction

Mobile messaging holds significant importance for retailers during the
holiday season. It serves as a powerful communication tool that allows
direct and immediate interaction with customers. As people increasingly
rely on their mobile devices for shopping and information, retailers can
leverage mobile messaging to engage with their target audience
effectively.

There is a wide range of mobile messaging platforms available to
retailers, each with its unique features and capabilities. These platforms
include SMS, WhatsApp, Viber, Telegram, RCS, WeChat, and Apple
Messenger. Understanding the differences and capabilities of these
platforms is essential for retailers to select the most suitable options for
their messaging campaigns.

The benefits of using mobile messaging for retailers are significant. It
enables direct communication with customers, bypassing the barriers of
traditional advertising channels. Retailers can deliver personalized
messages, promotions, and offers to their customers, fostering a sense
of exclusivity and driving engagement. Mobile messaging also allows
for real-time customer service and support, enhancing the overall
customer experience. Additionally, retailers can leverage the targeting
capabilities of mobile messaging platforms to reach specific customer
segments, increasing the effectiveness of their marketing efforts.
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Creating Effective Mobile
Messaging Campaigns for
Retailers

In today's dynamic retail landscape, harnessing the power of mobile messaging
platforms such as SMS, WhatsApp, Viber, Telegram, and Apple Messaging
Services can be a game-changer for your holiday marketing efforts. Here are the
key steps to craft compelling and personalized holiday messaging campaigns
across these platforms.

Set Clear Campaign Objectives

Define Goals

Start by identifying your specific holiday campaign objectives. Are you aiming
to drive sales, boost brand awareness, promote special offers, or enhance
customer loyalty? Having clear goals will guide your messaging strategy.

Segmentation

Segment your audience based on factors like preferences, purchase history, and
demographics. This enables you to send targeted messages that resonate with
each group's interests and needs.

Craft Engaging And Personalized Messages For Each Platform

SMS

Keep SMS messages concise and to the point. Highlight exclusive offers, limited-
time deals, and urgent calls to action. Personalize messages by including the
recipient’s name and past purchase information.

WhatsApp, Viber, Telegram, and Apple Messaging Services

Craft messages that maintain a conversational tone. Tailor content to each
platform'’s unique features. Share personalized product recommendations,
shopping tips, and interactive content like polls and quizzes.



Leverage Rich Media For Enhanced Engagement

Buttons

Offer clear choices to customers to help move the conversation forward. Make it
easy for the customer to move through the sales funnel

Images

Use high-quality images to showcase products and capture attention.
Showcasing holiday-themed visuals can evoke a festive atmosphere and entice
customers to explore further.

Videos and GIFs

Incorporate short videos or GIFs to demonstrate product features, share
behind-the-scenes glimpses of your holiday preparations, and create a more
immersive experience.

Optimizing Messages For Different Screen Sizes And Platforms

Responsive Design

Ensure that your landing pages are optimized for various screen sizes, from
smartphones to tablets. Use responsive design tfechniques to adapt content
layout accordingly.

Platform Considerations

Each messaging platform has unique formatting requirements. Tailor your
messages 1o fit the style and capabilities of each platform, while maintaining a
consistent brand identity.

Call-to-Action (CTA)

Place CTAs prominently within your messages, making it easy for recipients to
take the desired action. Whether it's shopping, exploring more products, or
redeeming an offer, the CTA should be clear and actionable. Use buttons and
links to help move the conversation forward.



Creating effective mobile messaging campaigns for the holiday season involves
setting clear objectives, crafting personalized content, leveraging rich media, and
optimizing your messages for different platforms and screen sizes. By following
these guidelines, retailers can deliver engaging, relevant, and visually appealing
holiday messages that resonate with their audience and drive meaningful results.

Leverage Mobile Messaging
for Promotions and Offers

In the competitive landscape of holiday retail, mobile messaging platforms offer
a direct and engaging channel to drive promotions and boost sales. Here are
effective strategies for utilizing these platforms to their fullest potential,
maximizing the impact of your promotions and offers during the holiday season.

Flash Sales And Limited-Time Offers Through Messaging Platforms

Create a sense of urgency and excitement by announcing flash sales and
limited-time offers exclusively through your messaging platforms. Craft concise
and attention-grabbing messages that highlight the discount, the products
included, and the countdown to the offer's expiration. Utilize SMS, WhatsApp,
and other platforms to deliver these time-sensitive deals directly to your
customers' devices.


https://docs.google.com/document/d/16fHlgNEyGMwwQ-3qdIFicNhMdh4DqVoBGOeREw8WtQU/edit#heading=h.2xcytpi
https://docs.google.com/document/d/16fHlgNEyGMwwQ-3qdIFicNhMdh4DqVoBGOeREw8WtQU/edit#heading=h.2xcytpi

Exclusive Access And Early Bird Specials For Subscribers

Reward your loyal subscribers by offering them exclusive access to holiday
promotions before they are made public. Emphasize the sense of privilege and
excitement that comes with being part of your messaging subscriber list. Use
platforms like Viber and Telegram to create private groups or channels where
subscribers receive early bird specials.

Loyalty Program Promotions And Personalized Offers

Segment your messaging list based on loyalty program tiers or customer
behavior. Tailor promotions to each segment, offering personalized discounts
and rewards that reflect their preferences and purchase history. This targeted
approach can be executed effectively through platforms like RCS, where rich
media and interactive elements can be employed to showcase personalized
offers.

Cross-Selling And Upselling Opportunities Through
Messaging Platforms

Leverage messaging platforms to suggest complementary products and upsell
to existing customers. After a purchase, send follow-up messages
recommending related items that enhance the customer’s experience. Utilize the
conversational aspect of platforms like WhatsApp and Apple Messenger to
engage customers in personalized product recommendations.

Engaging Content For Promotions

Alongside your promotional offers, include engaging content that adds value to
your customers' holiday experience. Share holiday gift guides, styling tips, DIY
ideas, or festive recipes that align with your brand identity. This type of content
can be particularly effective on platforms like WeChat and Apple Messenger,
which support mini-programs and iMessage Apps.






Managing Customer
Engagement through Mobile
Messaging

Effective customer engagement is at the core of successful holiday messaging
campaigns for retailers. Mobile messaging platforms offer unique opportunities to
enhance customer experiences, build loyalty, and foster meaningful interactions.
This section outlines strategies to manage customer engagement and provide
exceptional service throughout the holiday season.

Customer Service And Support Via Messaging Platforms

Utilize messaging platforms as an extension of your customer service efforts.
Provide quick and efficient support by offering real-time assistance through
platforms like WhatsApp, Viber, and Telegram. Set up chatbots to handle
common inquiries, freeing up your support feam to focus on more complex
issues.

Order Updates, Delivery Notifications, And Tracking Information

Keep your customers informed about their orders by sending timely updates
through messaging platforms. Notify them when orders are confirmed, shipped,
and out for delivery. Include tracking information and estimated delivery dates.
WhatsApp, with its conversational nature, is particularly effective for this
purpose.

Gathering Customer Feedback, Reviews, And Surveys

Engage customers by seeking their opinions and feedback through surveys and
reviews. Send short surveys via SMS or WhatsApp to gather insights about their
holiday shopping experiences. Encourage customers to leave reviews for
products they've purchased, helping build trust and credibility.
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Running Interactive Contests, Quizzes, And Polls

Boost engagement and excitement by running interactive contests, quizzes, and
polls through messaging platforms. Encourage participation by offering prizes
or discounts to winners. Platforms like Telegram, WhatsApp, and Apple
Messenger enable you to host these interactive activities seamlessly.

Personalized Recommendations And Wishlists

Leverage customer data to provide personalized product recommendations and
assist customers in creating wishlists. Use messaging platforms to send tailored
suggestions based on their preferences and past purchases. This can be
particularly effective on platforms like RCS and WeChat.

Offering Exclusive Deals To Engaged Customers

Reward engaged customers with exclusive deals and offers as a way of showing
appreciation for their loyalty. Identify your most active and responsive
messaging subscribers and provide them with special promotions. This
approach can help strengthen customer relationships and boost repeat
business.

User-Generated Content Campaigns

Encourage customers to share their holiday-related experiences, unboxing
videos, or outfit-of-the-day posts using your products. Use messaging platforms
to launch user-generated content campaigns, and share selected content on
your social media platforms or website. This approach can be effective on
platforms with multimedia support, such as Viber and Apple Messenger.

Managing customer engagement through mobile messaging is a multifaceted
approach that enhances customer satisfaction and strengthens brand loyalty. By
utilizing the features of different messaging platforms, retailers can offer
exceptional customer service, provide timely updates, gather feedback, and
create interactive experiences that resonate with customers during the holiday
season and beyond.



Understanding Mobile
Messaging Platforms

Each mobile messaging platform offers unique features and capabilities, catering
to different user preferences and geographical markets. Retailers should carefully
consider their target audience and platform characteristics to select the most
suitable platforms for their holiday season messaging campaigns.

SMS (Short Message Service)

SMS is a widely used messaging platform that allows retailers to send text-
based messages to customers' mobile devices. It has broad compatibility
across all mobile phones, making it accessible to a large audience. With its
simplicity and ubiquity, SMS remains a reliable option for delivering important
updates, promotions, and time-sensitive information to customers. It boasts
high open rates and immediate message delivery, ensuring that retailers can
reach their customers effectively.
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